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. RATIONALE:

In the past years, there was a rapid expansion of operations and a corresponding increase in
the budget of DSWD. Amidst all of this, DSWD continues to enjoy high-trust ratings,
however, there are still areas for improvement.

The main objectives of the re-clustering of DSWD are to (1) further strengthen the
Department’s operations, and (2) increase the efficiency and synchronicity of the different
OBSUs in the achievement of DSWD's vision, mission, and reform agenda.

Il. BACKGROUND

As background, Ms. Angelita Gregorio-Medel, a consultant under the SWDRP, proposed the
re-clustering of DSWD (see Figure 1) in order to provide for a closer and constant
collaboration among concerned bureaus and services that need to strategically work
together. The other recommendations of the consultant were the following:

» ,sustain the consultative process and handholding of greatly affected OBSUs like the
SWIDB, HRMDS, PDPB, and MISS so that they are able to go through critical transition
period when they are unsure, sometimes resistant, and often overwhelmed by
challenges and demands that these changes place upon them;

+ emphasize that coach monitors will play an important role in the retooling; rebuilding of
systems; and shift in thinking, attitudes and behaviors required of DSWD, specifically of
the affected OBSUs;

+ ensure accomplishment of work that needs to be done such as change strategy
mapping, work plan, competency profiling, job matching, re-drafting of the performance

. .contract, and cascading of the consultative process at the office-level; and

- closely monitor the effects of re-clustering. A formal assessment must be planned,
including the review of appropriateness of setting up a dedicated bureau for disaster

management, to check if it would contribute to DSWD's efficiency in performing its
functions.

At the same time, because of rising poverty and demand for better social protection
coverage, the Department engaged in developing a Social Welfare and Development
Reform Agenda (RA). This aims to improve the delivery of social services to the poor and
‘enhance the capacity of DSWD to lead in social protection (see Figure 2).



Figure 1: Proposéd DSWD Organizational Structure (Gregorio Medel 2009)
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Figure 2: DSWD’s Reform Agenda
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The importance of organizational re-clustering in concretizing DSWD’s Reform Agenda is
further illustrated in the Performance Governance System Balanced Scorecard (PGS-BSC).

The Performance Governance System - Balanced Scorecard (PGS-BS) was crafted based
on the balanced scorecard technology of Kaplan and Norton to enable government agencies

to address the challenges of governance i.e. fairness, accountability, transparency, direction
and performance.

The DSWD Scorecard (see Figure 3) illustrates commitments that the Department desires to
meet in order to improve its organization performance. The scorecard and strategies of the
Department constitute a “live document” that can be further enhanced as the agency learns
to be more purposeful in coming up with initiatives and strategies that would transform it into
its vision of becoming the world’s standard for delivery of coordinated social services and
social protection for poverty reduction by 2030.

As indicated in its Strategy Map (See Figure 4), the DSWD will (1) build mechanisms for
coordinated delivery of social services and (2) enhance internal process in performing
regulatory, program and management functions. This will be the basis for (3) reengineering
the organization to be responsive to the environment and staffing requirements. DSWD will
also endeavor to (4) develop a culture of excellence, that results in (5) transparency in









































































































