





b. Certification from the counterpart OBS that it cannot provide
augmentation from the centrally managed funds to implement related
general administration and support services being requested for; and

c. If accomplishments are below 85% but not lower than 60%, a certification
from the counterpart OBS that guarantees the downloading of centrally
managed funds to fund PPAs which will ensure accomplishment of the
targets.

Submission of Request for Modification and Reallocation for Continuing and
Current Appropriations should follow the timelines indicated in the FMS
Guidelines #2 and #5 of 2020, and their amendments, if any. Modification of
funds shall only be allowed twice a year. Requests must be submitted in April for
the 1st batch and July for the 2nd batch. To facilitate the review of requests,
FOs requesting approval shall attach copies of approved WFP for continuing
and current appropriations.

VI. TARA PROGRAM RELATED EXPENSES

The following PPAs shall be charged to the TARA Fund program:

1.
2.

3.

PPAs that are included in the approved TARA Work and Financial Plan;

Training and other capability building activities programmed for DSWD
Technical Staff, LGUs, CSOs or NGOs:

Other operating costs in the implementation of TARA which include the
following:

a. Cost of Service of Workers performing CB and TARA related tasks;

b. Travel Expenses - these include expenses related to monitoring visits,
assessment of LGUs, conduct of in-person training, benchmarking visits,
research related to TARA and other related field visits with established
TARA related purpose;

c. Training expenses — these include payments for accommodation, meals
and food, venue rental, payments for honorarium of resource persons,
facilitators and documenters;

d. Communication Expenses - these include expenses related to
coordination via mobile and landline phones and internet connection.
These also include provision for data of participants provided with official
receipts for specific engagement LGUs;

e. Training Supplies and Materials - these refer to supplies and materials

needed in the conduct of any capacity building related activities reflected
under the TARA plan;
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f. Representation Expenses — these refer to any expenses related to

coordination meeting, planning, monitoring and consultation meeting with
LGUs;

g. Subscriptions (learning apps such as Mentimeter, Zoom, Miro, Trello, MS
Visio, and the likes);

h. Rental (vehicle);

i. “Semi-Expendable” Equipment — this refers to purchasing and upgrading
of equipment responsive to online CB /TA activities:

j-  Advocacy/IEC materials related to TARA: and

k. Printing and Publication related to TARA.

VII. INSTITUTIONAL ARRANGEMENT

A.

Central Office

. Finance and Management Service (FMS) shall be in-charge of providing

guidance to its counterpart Regional Finance Officers in terms of budget
allocation parameters. It shall provide quarterly updates on TARA Fund
Utilization,

Offices, Bureaus and Services (OBS) with Centrally Managed Funds for
TARA shall be responsible for monitoring the plan implementation, submission
of monitoring reports of TARA related programs, projects and activities of their
counterpart offices at the Field Offices. Likewise, the OBS are also responsible
for reviewing and endorsing requests of fund modifications by respective Field
Offices.

Social Welfare Institutional Development Bureau (SWIDB) shall spearhead
the TARA Planning with other CO-OBS following the Planning and Budgeting
Calendar of the year. It shall coordinate with concerned CO — OBS on the
support required by the DSWD FOs in the implementation of the TARA
Program.

In addition, it shall be responsible for reviewing the TARA targets and the Work
and Financial Plans (WFPs) of FOs, requests for modifications of PPAs that are
related to the mandates and functions of the Bureau, and recommend
appropriate measures to the concerned office on improving fund management.

Standards and Capacity Building Group Cluster Head shall approve the
Work and Financial Plan on TARA Program of the Field Offices, requests for
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modifications of PPAs and recommendations on improving fund management as
endorsed by SWIDB.

B. Field Office

1. Regional Finance Division/Office shall provide guidance and assist in
preparing the WFPs to the TARA Focal Persons with other unit offices in the
Field Offices, and for TARA Financial Reports to be included in the HPMES
report. It shall prepare justifiable requests of Fund Modification, Reallocation
and Change of Purpose.

2. TARA Focal Persons shall perform the following roles:

a. Consolidate the TARA-related PPAs of different Offices/Sections/Units in
the Field Offices indicated in their WFP:

b. Review compliance to prescribed financial requirements of fund
modification requests; and

c. If modification requests are compliant, recommend to the Regional
Directors their approval.

These guidelines shall take effect immediately.
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