¥DSWD

Department of Social Welfare and Development

Administrative Order
No.
Series of 2020

Subject: Adoption of DSWD Recalibrated Strategy (New Timelines of Delivery)
. Rationale

The Department of Social Welfare and Development (DSWD) as mandated of taking the
lead in social protection, adopted the Performance Governance System (PGS) Pathways to
level-up the quality of governance and its service delivery to its client and exceedingly
meeting expectations of its stakeholders.

Through the Performance Governance System Pathways, an organization-wide strategic
tool towards attaining distinct agency strategic positions in 2022 and 2028 was developed
and adopted on 13 March 2020 by virtue of Administrative Order No. 05 Series of 2020.
Series of cascading sessions with the Field Offices and Central Office Bureaus, Offices and
Services were held in January-February 2020. Apparently, monthly operations review has to
be conducted as a follow-through activities.

However, with the advent of the COVID-19 pandemic, the trajectory of the Department's
implementation of the Governance Scorecard was adversely affected. On 25 March 2020, the
President signed the Bayanihan to Heal as One Act (RA 11469) which aims to adopt and
implement measures to prevent further spread of the coronavirus, and mitigate the adverse
socio-economic impact of the COVID-19 crisis. These developments also called for
immediate activation of the Inter-Agency Task Force - Emerging Infectious Disease (IATF-
IED) to control the spread of COVID-19 and manage further impact brought about by this
pandemic to the country. As such, all member agencies of IATF-EID have tasked to develop
a Response and Recovery Plan wherein the DSWD has issued AO No. 03, s. 2020 (DSWD
COVID-19 Response and Recovery Plan (2020-2022).

Furthermore, given the pandemic and the Mandanas Ruling, there was a need to review the
AO3 and the implementation of the current strategy. It should also be noted that AO 3 are
purely response plan and the targets are limited to CY 2020. Also, the National Expenditure
Program (NEP) 2021 has already been approved. Henceforth, the review of the
implementation of the current strategy was conducted focusing on the status of roadmap
deliverables and strategic contributions. The conduct of strategy review was done in
consultation with ISA, the service provider for the PGS implementation.

ll. Strategic Focus

Given the new context, i.e. Pandemic, Mandanas Ruling and approved NEP, the strategy
review was conducted considering the impact of pandemic, status of the current strategy
and the continue-stop-start retrospective. These new context requires the DSWD to
review its current strategy to become responsive and relevant to its mandate. Gauging the
impact of pandemic was crucial because of its implications on the Department’s operations
and on the status of implementation of the current strategy. Starting March 2020, the
DSWD was directed to lead the SAP implementation which brought pressures to the
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Department. On top of this, the Department is still implementing the 4Ps, and other
DSWD programs (such as AICS,, Social Pension, among others). The DSWD also
assisted in the repatriation of undocumented children from Malaysia and Middle East.
Likewise, with the Supreme Court Ruling, full implementation is expected in CY 2022, thus
CY 2021 will serve as preparation of the Department to operate in the context of
Mandanas Ruling.

In terms of the review of roadmaps and strategic contributions implemented in CY 2020,
it appears that for the roadmap, 6.5% of the 46 deliverables were achieved, while 93.5%
remains undelivered. The achieved roadmap deliverables are from Policy Reform,
Finance and Logistics and Information Capital. For strategic contributions, 22% were
delivered ; 25% are not yet due;4% are not yet due but will no longer be delivered within
the year, while 49% remains undelivered. In terms of strategic contributions, the results
showed that among the 8 roadmaps, Human and Org Capital has the most number of
strategic contributions as well as undelivered strategic contributions and this could be
attributed to the ISO certification which almost all OBS has committed to deliver. The
TARA roadmap has the least number of delivered strategic contributions and this is mainly
due to COVID 19 pandemic.

As a result of this process and with the current situation and the upcoming implementation
of Mandanas ruling as mentioned, the Department adopted the “recalibration” as the
strategy design which means that the two (2) strategic focus and the roadmap deliverables
indicated in AO 5, s. 2020 will be maintained but with new timelines of delivery, i.e, instead
of 2020-2022 it should be 2022-2024. For the means of implementation, we will adopt a
“detour” means of strategy implementation wherein a SULONG Recovery Plan developed
will serve as an interim strategy for CY 2021-2022. With this, the challenge for the
Department now is the management of the strategy while mitigating the effects of the
pandemic.

Presented now is the strategic focus which has the same targets but different timelines of
delivery.

STRATEGIC FOCUS CY 2024 CY 2028




lll. Roadmap Deliverables 2022-2024

As the Department went on its PGS journey, it encountered bumps, potholes, sharp turns,
and even slow-downs because of the environmental and organizational challenges
brought by the pandemic. The Core Roadmap may no longer be in its prime condition to
travel with the situation on the road while the Support Roadmap or the way we intended
to do things, will have to be adjusted in order for us to continue. Thus, for the Department
to be able to achieve the targets indicated in CY 2024, the following are the roadmap
deliverables for the eight (8) roadmaps stipulated in AO 5.
corresponding objectives and measures that need to be achieved through the delivery of
the roadmap deliverables starting 2022 to 2024.

Each roadmap has
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the SP Fromework in their respective ogency plans

100% of HDPRC and SDC members and supervised
and attached ogencies have
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Reform Agenda 2: Fasterand
Better Social Protection

Develop Transition Program for
SWD programs and services

National Transition /
Transfer Plan

AQ/MC on Program Transfer Policy to include

Fuli implementation of the
National Transition /
Transfer Plan

AO/MC on LGU Incentive
Package

All services devolved
to provinces
and cities

Implementation of the
LGU Incentive
Package

Advocacy for social welfare and
development (SWD)

priorities and emerging issues

Updated Social Legislative Agenda based on DSWD

Legislative proposals submitted to identified champions

Results-based and evidence-
trased policy-making

AQ/MC on the DSWD Policy Agenda

priority

At Isast B high priority studies identified in the R&E
Agenda conducted based on Organizational Outcomes
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conducted
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transiated into policy
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REGULATORY ROADMAP

OBJECTIVE

MEASURE

En_;ﬁh c;mpiqancé of Social Welfare and Development Agencies (SWDAsf; o DSWD Centers meeting
. istandards in'the delivery of social welfare services | - Level 3 Accreditation Stundurds
KRA 2022 2023 2024

Registration, Licensing,
and Accreditation of

Updated national SWDA dotabose to
include unregistered and unficensed

Electronic nafionat database of SWDAs linked to regional offices

15 of DSWD Centers
are accredited

SWDAs SWDAs
24 DSWD Centers
19 DS,WD Centers are compliant to 35 DSWD Centers
are compliont to standards
standords of Centers are Centers of Excellence
of Centers of Excellence
of Excellence
DSWD Centers

14 of DSWD Centers
are gccredited

71 of DSWD Centers
are accredited

HUMAN AND ORGA JlZATiONALCAPITAL ROADMAP
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| lN»FORMATION CAPITALROADMAP "
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MONITORING AND EVALUATION ROADMAP

OBJECTIVE

Generatereliabledatato tmprovethe deliveryof DSW andthe
devoived SWD programs and services for its client

Assessment Report on the use of Implementation of the HPMES 2.0 {online version) integrating ali

HPMES covering rograms and services
CY 2018/2020 prog
Internal M&E Amendment of AQ to mandate the
development of M&E in all programs
and services and to incorporate the Implementation of Amended AQ

harmonized {Feedback) report for both
specialized and statutory programs

M&E capacity building interventions

ExeCom-approved standardized LGU (technology transfer] for priority

monitoring and reporting tools

LGUs
M&E capacity building
External M&E interventions {technology
HDPRC resolution on quarterly M&E capacity building interventions transfer) for other LGUs
standardized NGA monitoring and (technology transfer) for NGAs

reporting tools




FINANCE AND LOGISTICS ROADMAP
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IV. Governance Scorecards 2022-2024

Below is the DSWD governance scorecard for CY 2022-2024 consisting of eight (8)

objectives and twelve (12)

measures. These objectives and measures including

baseline and targets remain the same as stipulated in AO 5 while the timeline of delivery
has been adjusted to 2022 to 2024. Through the same measures, the Department will
ensure excellence in both processes and the whole organization. Specifically, the
measures for the core processes will strengthen the steering functions of the

Department, particularly CY 2022 will be the start of full implementation of Mandanas
Ruling.

Lavals of Service Delivery

| of well-being through SWOI .

. - 1,372
Number of LGUs allocating at least 6 15 -
2 [10% of its budget for social
{assistance and social safetynets 43 62 -
Number of LGUs with Social 50% 100% .
P Protection Plans (including new
L GUs to i"wgt devolved programs) integrated in the
; Annusl investment Plan 50% 100% -
Number of 4Ps HHs with improved * ¢

N urvwaMPs HHS

Ce“”éer of Eme"enbe

' standards in delivering social welfare services

14171 100%
SOCIAL CASE MANAGEMENT Self-sufficient 4Ps HHs 389,327 -
Provide appropriate interventions based on
accurate analysis of clients' needs towards: . Subsistence 4Ps HHs 3,156,829 -
réduclno winerabitity and sustaining resilience
: 4Ps households Survival 4Ps HHs 149,729 -
. REGULATORY
Ensure compliance of C/RCF and Social Welfare ok 71 .
. * : and Development Agencies (SWDA) to the'

\




Level |
Level i

Levet il

Level IV

2 Field Offices ‘are”

16 Field Offices are
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V. Implementation and Funding Requirements

The implementation and funding requirement for the implementation of the recalibrated
strategy shall adhere on the provisions stipulated under Section V (Institutional
Arrangements) and Section VI (Funding) of Administrative Order No. 5, series of 2020.

VI. Effectivity

The Administrative Order shall take effect immediately. All Field Offices and Central Office
Bureaus and Services, including Project Management Offices and DSWD Centers and
Institutions are hereby directed to align their projects and activities to the recalibrated

strategies presented herein.
Department Order is hereby revoked.

~ ot
Issued in Quezon City, this 29 day December 2020.

ROL

ecretary

Any previous instructions that are inconsistent with this

LITO D. BAUTISTA




