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R S t  E . 'V tD  EY:

Su b ject Am endment lo A.O. 81 otherwise known as 
Social W orkers as Tecltnical Assistants to the 
Labor Attache: Selection, Duties ai\d 
Responsibilities ai\d Tour of Duty

I. R A riO N A L E ;

The deployjnent of social workers as Techiiical Assistants to the Labor 
Attache at selecLccl diplomatic posts abroad is one of the four (4) schemes employed 
by the Departm ent in im plem enting the International Social W elfare Services for 
Overseas F ilip irr ; :':'d oUior Naiionnls (TSWSFN) Program.

As per com m unication from  the Departm ent of Labor and Em ploym ent dated 
November 14, 2003, Uie im plem entation of the ISW SFN program  is bounded with 
policies and procedures employed by the parhier agencies including the Civil 
Service Rulings. Based on the Civil Service Rule, a governm ent employee who is a 
seconded staff abroad, shall only be deployed for a m axim um  period of two (2) years 
otherwise, h is/h er post in the home office will be declared vacant.

Hence, these amendments on Administrative Order #81.

IL A M EN D M EN TS:

The provision on the Tour of Duty of social workers under Hem #  IV and 
Schedule of Departure under Hem #  V of the Adm inistrative Order #81 is hereby 
amended and shall read as fellow s:

IV. TOUR OF DUTY

The social workers shall be deployed for a m inim um  period of one (1) 
year subject to exte’̂ ' î'^n for aiirthcr one (1) year, depending on the 
availability of fimds. Should there be aii extension of contract witli DOLE, the 
same social workers will stay/w ork  on post. The social workers shall be 
provided ilh two (2) weeks home leave after a yeeir of service for debriefing 
and updating of the ISW SFN program, however, this is subject to availability 

“of fund';'.



The follow ing shall be the activities of social workers for the two-year 
period:

Environinent Scanning and Team  Build ing

1. Orientation on the structure, functions of tlie POLO and roles of 
social v/orkers at post.

2. Understanding the referral system  for international welfare 
services

3. Adjustm ent to the coim try's culture
4. Eslablish rapport with the POLO and Assistant to National Unit 

(ANU) staff
5. Establish rappoi t with the Filipino com m unities
6. Conduct rapid assessment on OFW  situations
7. Assess OFW  cases for case m anagem ent
<S. Team  Building

O rg an iz in g , Case M anagem ent & N etw orking

1. ; m ize rilip ino com m unilies/support groups
2. Coritinue manage OFW  cases; im plem ent treatment plans and 

conduct evaluation
3. Establish networks with other OFW -focused organizations based 

abroad
4. Prepare summary report of cases managed for one year*.

Capability Building, Inslitutionalizalion and Documentation

1. Conduct capability building with OFW  groups and POLO staff
2. Design manuals and program  for O FW s'and their families, manual 

of operation of the FW RC
3. Institutionalization of desk of social welfare services at Philippine 

Labor Office
4. Documentation of the program  im plem entation and sumn\arize all 

OFW  cases and endorsed to welfare officers.

V. MODES OF INTERFACING OF THE OUTGOING AND INCOMING  
SOCIAL W ORKERS

To ensure smoo'^^ of duties and responsibilities, there shall
be two (2) modes of ivU:rfacing of the two batches of social workers in wliich 
either one of these modes shall be used depending on the availabihty of 
funds.



A. lutciTaciiu; g1' social workers in Ihc P hilip pines

To a!l(’'',y inlcrJ'acing, Ihc oulgouig social workers shall report lo Llie 
l')SVVD Central 0;Yice im mediately alter their arrival in the country to attend 
I h e  i K) s t  d e b r i e f i n g  session and participate in the Pre-departure Orientation 
Seminnr (I’DOS) for the ira oming social workers. During the PDOS, the two 
batches of ; o;  i a l  workers s h a l l  have an o})iiortunity to share and exchange 
iufoi n i a l i o n ,  's aii'd ci'nc('tns relative to their assignments, kikewise it 
; ; l ial l  a l : : o  b e  a v:?nue for kin\ over of duties and responsibilities.

'I'he ii'.roining s(̂ v’ial workeis shall be deployed at most two weeks after 
I h e l ’ l X ^ S .

B. in tc ifa c ’ i;"  o f  Gociol vv'M'kcrs at Posts

To prevent disrii]>tion of services and to ensure continuous 
managenienl of OF.V cases, tlie incoming social workers shall be deployed 
two weeks before the outgoing social workers' contract ends subject lo 
availability of fmids.

11. k P r E c r i V i i /

'riiis carder shall taLe effect im m ediately and revokes/ rescinds all 
previous orders in.consi' lei’.t herewith.
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