Republic of the Philippines
Departinent of Social Welfare and Development .
Batasan Pambansa Complex, Constitution Hills>
Quezon City
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Administrative Order No. 8 1 SEEEEI f},«k
Series of 2003 s L i MO

Subject : Social Workers as Technical Assistants to the
Labor Attaché : Selection, Duties and Responsibilities and
Tour of Duty

RATIONALE

As per the Memorandum of Agreement signed by the Department of
Social Welfare and Development (DSWD), Department of Labor and
Employment (DOLE) and Department of Health (DOH) relative to the
implementation of an Overseas Comprehensive Social Service Package
(OCSSP) through the delivery of medical, legal and counseling services for
Overseas Filipino Workers (OFWSs) in identified countries with large
concentration of OFWs, DSWD social workers were detailed to DOLE as
administralive and technical staff {o the Philippine Overseas Labor Offices
(POLOs).

Under the agreement, the social worker's tour of duly is one year
where she reports direclly to and is under the supervision of the Labor
Allaché as head of the POLO. Further, the social worker is part of the Team
which is composed of the Labor Attaché, Assistant Labor Attaché, Welfare
Officer, Assistant Welfare Officer, Medical Officer, Social Worker and the
Cenler Coordinator and 'the Embassy Officials which include the Consul of
Assislance to Nationals (ATN) and the Assistant of the Consul (Attaché) who
all togelher implement the OCSSP under the one country approach for
OFWs.

SELECTION PROCESS
A. Creation of Inter-Unit/Bureau Task Force

The social workers go through a first level of screening by the
Department's Personnel Development Comimitlee who looks into the
educational background, work experience and required competencies for the
job in their post.

Considering the duties and responsibilities of the social worker, there is
a need lo go through a second level in-depth screening to assess the social
worker's emotional matuiity and 1eadiness to take on the job. Hence, the
need for the creation of an Inter t Hit/Bureau Task Force in the final selection
of Social Workers for” Inlernatio: il Social Welfare Services for Overseas
Filipinos and other Nationals. The . rimary goal of this inter-unit Task Force is
to ensure the availability of a body particularly tasked to further screen on a%p
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more in-depth basis the eligibility/fitness of the candidale initially identified/
shortlisted by the Personnel Development Committee.

Screening social workers for deployment should be done 2-3 months
prior to departure for completion/processing of required doc ‘ments including
passports and visas, security clearances and medical cerlificates and
immunizations.

1. Composition
"The Task Force shall compose of the following:

o Chairperson - Assistant Secretary for Programs;

e Director, Social Technology or her representative S VO /,

e Director, Program Operations Bureau or her represe ita ive SWO V;

e Director, Social Welfare Institute and Developm~ti. BLeau or her
. representative SWO V; ,

e Director, Human Resource Management aid Developm nt Service;

and '
» Personnel Development Commitlee as Secietariit.

2. Functions -
The Task Force shall have the followingv function::

1) Validate the capabilities and skills of .ne ocial worke~ who passed

the first level of screening and alsc ens are that sh. . d her family
arc emotionally ready and prepa: :d fc - the overscas deployment;
and '

2)  Prepare the final list of identified ca:.didates for tl e Un:lersecrelary
of Policies and Program Group's 2'idoi sement for the Secretary’s
approval.

At the same time, the Ta: < Force :hall ensure transparency in
accordance with policies and prccedures it the selecticn of- the social
wo Kkers.

B. Qualifications

The following qualifications shail be ~onsi cred = - the Task F. ree during the
scead level e depth screenimy:

1. ‘ducational Training

Bachelor's degree in Social Wo.

Duly registered Social Worker

Preferably one who has earne s in cither International sludies,
Foreign Service and Humanitar 1 Affairs
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2. Work Experience

e A Social worker not lower than SWO Il but not higher than SWO |V with
experience in  handling/management of cases of individuals with
psychosocial problems, specifically OFWs and family relaled cases

3. Knowledge / Skills

« well versad on international covenants/agreements protectling the rights
of overseas migrant workers (i.e. Migrant Workers Act of 1995) and
Women and Children (i.e. CRC, CEDAW, etc)

o knowledgeable of services that can be made available lo OFWs and
their families. '

e DBasic knowledge of language of country of destination

e Proficient in English, both oral and wrilten

e Skilled in documentation/recording substantially significant incidences
affecting individual cases

e Skilled in resource mobilization/establishing networks

e Skilled in case management

o CShilled in writing communications as needed

Note: These shall be measured through the use of assessment tools and
case situation analysis

4. Emotional Maturity

The social worker shall undergo a psychologice' examination to
en ure the following:

e Capability of independent living .

e A team player who can work with minimum supervision
e Committed to serve and help others

e flexible in dealing with various situations

e With a non-judgmental attitude

5. He: Ith/Physical Fitness
I ‘hy-ically/mentally fit as proven by a medical cerlification by an
-accr :di 2d government physician institution.-
. DUTIES A! 3 RLSPONCIBILITIES

Tic  Social Worker chall  perfu "2 following duties and
responsi . ¢ while at post:

1. 1 old office within the premises of the =mbassy and the 'Filipino

' Jorkers Resources Center (FWRC),
mplement the approved work progi an .
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Provide counseling and olher services to OFWs;

Develop and implement allernalive measures to alleviale slress;
Undertake periodic jail visitation, if allowed by the host country;
Participate in special projects/program for the OFW community;
Maintain a registry of wards in the FWRC; and

Submit monitoring to the Head of POLO, the

performance/accomplishment reports and other reports that may be
required.
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TOUR OF DUTY

Given the roles and responsibilities of the social worker as Technical
Assistant to the Labor Attaché and considering the experiences of those
social workers previously deployed in the different countries, the one year tour
of duty has been increased to three years. Annually, the social worker will be
back in the Philippines for a maximum of 2 weeks for debriefing and updating
on policies and program relative to the implementation of the International
Social Welfare Services for Overseas Filipinos and other Nationals.
Transportation cost shall be borne by DOLE. However, in case DOLE cannot
shoulder the expenses, the DSWD shall provide for same.

The following shall be the activities of the social worker for the three
years Tour of Duty:

Phase | - Environment Scanning and Adjustiment Period

1. Orientation on the slructure, functions of the POLO and roles of
social workers at post.

2. Understanding the referral system for international welfare services

. Adjustment to the country’s culture

4. Establish rapport- with the POLO and Assistant to National Unit
(ANU) staff

5. Establish rapport with the Filipino communities

6. Conduct rapid assessment on OFW siluations

7. Assess OFW cases for case management

8. Team Building

Phase Il - Organizing and Capability Building

1. Organize Filipino communilies/support groups

2. Conduct capability building with OFW groups

3. Continue manage OFW cases; implement trealment plans and
conduct evaluation _

4. [Establish networks with other OFW-focused organizations based

abroad.

Design manuals and program for OFWs and their families, manual

of cperation of the FWRC

G. MHoning of social workers skills in the management of cases,
notworking els.

7. Gltienglthening the team.
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