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IMPLEMENTING GUIDELINES ON THE SETTING UP OF DONOR'S DESK

RATIONALE:

The Department of Social Welfare and Development, being a lead agency 
in social welfare and development, one of its new role and function is capability 
building and augmentation support to local government units (LGU), non­
government organization (NGOs) and people's organization (PCs) in times of 
disasters and emergencies.

The government is doing its role in augmenting support for affected 
families, individuals and communities in times of disasters and emergency 
situations. Various disasters and crisis that visit our country yearly depletes our 
country's resources, however, various donors have extended their support to the 
government.

Deportation/Repatriation is considered among the various disaster 
response augmentation of the Department and some NGOs.

Overseas work has become a way of life for many Filipinos, gradually 
making the Philippine known for its manpower complement. Recent data at the 
Philippine Overseas Employment Agency (POEA) shows that in the year 2002, a 
total of 678,108 Filipinos are working in different countries in the Middle East, 
Asia, Europe, America, Africa, Oceania and other Thrust Territories.

Reports, however, of the POEA's Labor Assistance Center on the actual 
departures of OFWs at the International Airport revealed that a total 891,908 
Filipinos left the country to work abroad. This discrepancy in the reported 
number of OFWs is alarming as it highlights undocumented Filipinos abroad. 
This was clearly manifested during the recent massive deportation of 
undocumented Filipino from Sabah, Malaysia. Although overseas workers are 
accorded recognition by our country as "Bagong Bayani ng Bayan", their



rernillances beittg highest source of dollar levefiue in our country, welfare 
services for lire OFWs are quite limited.

Aside from the massive deportation and repatriation of our OFWs, the 
yovernment is also confronted with disasters, both natural, man-made and 
complex , such as the on-going conflict in Mindanao that has further aggravated 
our country’s economic situation. It is bcirrg torned by aimed conflict and the 
persistence of lawless elements, resulting to loss of lives and properties. On 
January 21, 2003, a total number of 03,006 familiesM23,240 persons were 
affected. Recently, the number of affected families was reduced to 33,4 H / 
101,033 persons. Houses and properties were damaged, 230 were dead and 
104 were irrjured in the conflict based on the July 15, 2003 report of DSWD.

Flood, volcarric eruptions, earthquake are just few of the various disasters 
which had visited the country and the recent US-IRAU war. The Department was 
not spared of the responsibilities in Contingency Planning considering its 
membership in the Iraq Crisis Management Team (ICMT), Hence, in times of 
crisis, resources to augment the assistance given by the government are still 
needed, this is revealed clearly on the on-going crisis in Mindanao. The 
Department had spent P06,631,954.93, LGUs P 10,730,042.10 and NGOs arrd 
other GOs fV,706,093.95 totalling to One Hundred Five Million, Sixty Eight 
Ihousand, Five Hundred Ninety Thousand arid Ninety -Eight Pesos 
(P105,OGO,r.90.90).

Coupled with the cut rent budgetary deficits, the above situations call for 
the collaborative efforts between DSWD, the government’s welfare arm, and its 
stakeholders. Hence, the setting-up of Donor's Desks to intensify the rretworking 
capability of DSWD and its prospective donors and to maximize resource arrd 
augmentation support of DSWD, is in order.

II. STRAI EGY UIHSCRIPTION:

Donor's Desk provides information, direction and guidance to donors 
(whether companies, group or iru''viduals) who are willing to augment the 
government's resources in tinres of crisis. It also facilitates donations received 
irUerided for all individuals, families arid communities needing assistance whether 
cash, material or in kirrd.

Dorrations received are maintairred arrd updated accordingly and likewise 
recorded arrd accounted for at the Dorror’s Desk Center of DSWD-Central Office 
(CO) to be managed by the National Operations Office (NOO).
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lo  aiJvocale, provide direclioti and lesponsibililies of Uie concerned 
offices/donurs in Uie setting-up of donor's desk, as well as the immediate 
fncilitation of donalions for all the affected individuals and families neediny
assiPlnnco

A. Goiioinl:

lo  instilutionalize the establishment and opeiationalization of a Donor’s
Desk at the DSWD Central Office to be managed by Special Concerns of
the Management Division of NOO. Field Offices can set-up their
respective Donor's Desk to facilitate donati(jns received at Ihe [Regional
level.

0. Spor.ific;

1. To set up an information cerrter for donors needing data on the 
niiirtber of affected individuals, families, needs anrl type of 
dot rations to be exterrded to the clients.

2. To stiengthen linkages aird netwuilUng between DSWD iMeltl 
Offices to the Local Governirrerrt Units to facililate prompt and 
effeclive delivery of d<>natioits

3. lo  officially irrslall a national bank account in authorized 
g(.)voinmeiil t>anl  ̂ sncli as tlie Landf^anl^ of tlie I’ hilippines as 
depositoiy of all cash donatiorrs received.

;/l. OBJEC T IVli:

IV. I,EGAI, BAnriS:

I (’residential Decree II3GG, str>ies that strengthening the fJisaster 
Coordinatiirg Council at all levels, picjvides for the provision of immediate, 
a|)propriale services to victims of disasters and calamities. This decree 
sets the orgarrization of fJisaster Coordinating Councils. Ihe DSWD is 
tasl'vod to be a rrrernber of the National Disaster Coordirratiirg Council and 
chniis the fslalional l?elief artd Rehaljilitation Service (Committee.

7. Administrative Code of 1997, Title XVI, Section 2 of Chapter I mandates 
tlie DSWD to provide a balanced ap|.)roach to welfare whereby tlie rreeds 
and interest of tlie population are addressed not only at the outlxeak of 
crisis but more importantly at Ihe stage which would inexorably lead to 
such crisis
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B. Dopartiiiciit of Social Welfare and Development - Field Offices:

1. Conduct conlinuous advocacy a?id nelwotkiiig on the program 
"Operation Tulong" for a particular crisis.situation.

Ensure all cash and in Kind donations received ate ptoi)etiy 
accounted for and acknowledged.

3. Proirrptly deposit casli donations at Land Dank uT the Philippines, 
the identified official barrk of DSWD.

4. Mairrlain directory of donors with corresponding contact persons.

5. I’ re|)are and subtTiit u[)dated weekly reports to DSWD-Natiorral 
O|)erations Office on the dis»'ibution of donations received from
O.O. thus irrtegrating the generated donations at the f^egional level.

C. PONOR3 ( company, group or  individual;?):

1. I ’roporly coordinate with the DSWD-NOO focal persorr regarding the 
cash, rrraierial or in kind to be donated.

2. Ask for official ieceii>t of the ilonated items fioni the DGWD-NOO focal 
person.

VI. PROCEDURAL RfHQUIREIVinN IS:

A. Deparlmonl o f Social Welfare and l.>evelopmenii ~ Cenlial Office;

1. I orward thf> donaliotrs to arr affected l^egion except for regions that 
will receive the goods directly from the Natiorral f^esource Operation 
Ceirter located in Villamor Airbase, Pasay City. For regiorrs u[) North, 
(hey will coordinate with Central Office for the NROC bus to deliver 
[heir goods. For the Visayas Regiort to avail of tire C-130 of the 
Phili()|)irre Air Force or the f^hillppine Naval Doard, they will coordirrale 
with NDCC, Camp Aguirraldo, Quezon City.

2. Consolidate all reports subinitted by the Field Offices on the status of 
donations received from Central Office arrd donations 
generated/received from the regional/[)rovincial level.

3. Provide a consolidated leport to dorrors with errrphasis on the 
recipients who benefited from the donations to esiablisli strong 
pattnGtshi|).



4. I’ lepato and subinil weelUy u|xlale lo (he I lot)oiable l.)3WD xSecielary 
IhroLigh the UiKlersecielary fur Opeiations uii donalions leceived and 
disliibuled

0 . D o p n ifiiio iit o f Socia l W o lfa io  nrul D e v e lo p iu e iil - FifiUl Orfico*;:

1. Siibmil vv'GelUy updated lepoils lo U ig  l)S\A/U-Malional Opeialiuns 
Office on llie status of the donalions received fioin Central Office and 
distfibnletJ to clients lo include in llie lepuil Ihe yeneialed goods, 
cash, nialerial or irt kind at the regional level.

2. I ’ lovide the donors with a fep(>rl on the tlonalions (Jistiibuled lo lire 
clients to maintain strong linl<:ages.

('(K)idinnlG w'ilh the NOO focal person of IJoWD C/enlral Office in 
iiia|-,ing re(|uosl for donaMons

VII. REPORMNG, MONITORING AND EVALUATION;

Weekly reports on the status of tlie donalions suljtiiilled l>y the Field 
Offices shall be consolidated by DSWU - National Operations Office and 
forwarded lo Ihe Honorable Secretary through the Undersecretary for 
Operations A compreiiensive evalualion of Ihe Donor's Desk in Field Olfices 
shall be undertal^en orr a seniestral basis by DoWD -NOO and Field Office focal 
|)ersons.

Ihis ordoi lathes effect irrirriediately. Any previ(;us orders or guidelines 
contrary theielo are hoteliy revc'k.e<J
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